


R )3 X I8

COIAE TEEN-T 3 3N T2 I

(B RT BT Z2FHELEI e 2220 % RF -



2023-2024 & & (EIEE E AR HE B E A

MR- B REE S FF AL RS RSk o
P #EFRS A 7 &R =R FREL | FF2 | HRTHR
1. 2454 i ¢
;@m§33 33 1. _I_’}Fj'_pgg;iai =4 FE%?{FL;E? I 7,91“’ > 75%—*‘53"‘,,\}]]\?' ﬁ\ ?:(EFFFFB%? igﬁ 7}’1'{ %
it LR ¥ Lo 14 €’€§§i:€\§f?%fﬂ’“§ FTREAZZL | FARY iz £ F Lr
el > KB EY A o 'flﬂ‘m');'” ¥R
0. XEFNHAFEYPIGT p Fp g o | > T0%F 2 mF R
FEARESY LFIPEEY o | BT MG BEIR
EREPRY P NBRF L T Y FRZ Wenip Y Y R
= 3L o
®E 2
1. Nurture the habits of pre-study such as » 50% of students Evaluation in the Whole All Notebooks
highlighting the new words and watching agree that they are | subject meetings year English
the related teaching videos. developing the teachers | Google
habits of pre-study. Classroom
2. Foster note-taking skills to jot down the » 50% of students Questionnaires Subject
learning content and use the note-book for make use of a Panels elLearning
pre-study, extended learning and revision. notebook in Teacher tools
learning English. observations
3. Use eLearning tools as learning methods » 50% of students use
such as Google Classroom, Nearpod, LE e- eLearning tools Lesson
platform and Kahoot. inside and outside | observations
school as a learning
4. Foster reading habits to develop extended method.
learning. » 30% of students
» Highlights Library Reading Scheme read more than 30
~award 2 points for reading more than 5 books on the
eBooks each month. Highlights Library
per term.
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1. Design “Learning by Doing” activities to help » 70% of teachers Evaluation in the Whole All
students learn the language through doing agree that “Learning | subject meetings year English
meaningful activities. by Doing” activities teachers
» Adopting a task-based approach to promote can improve students’

experiential learning learning. Questionnaires Subject
e.g. interviews, mini plays, » Teachers can observe Panels
report writing, draw posters, PPT/ Google more meaningful Teacher observations
PPT presentations, menu designs and learning tasks during
storytelling. lesson observations. Lesson observations
» Use interesting and meaningful activities » 70% of teachers
(e.g. games, songs, rhymes, stories, role agree that these
plays) to motivate students. learning activities can
» Provide opportunities for students to enrich students’
communicate and express their own ideas in learning experiences.
different forms (e.g. role plays, PowerPoint | > More English-related
presentations, journal entries). life-wide learning
» Enhance grammar learning by providing a activities are being
wide range of materials and activities for organized.
students to apply what they have learnt in
context such as proofreading.

2. Enrich and extend students’ language learning
experiences in real contexts and authentic
settings.

» Arrange English-related life-wide learning
activities or field trips to expose students to
authentic situations (e.g. visits, field trips).
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1. Introduce external support for students in order to | > 50% of students agree | Evaluation in subject | Whole All Talented
provide a wide range of learning opportunities. these English meetings year English Student
activities (e.g. English teachers Nomination
2. Organize a subject-based learning week such as Week, Weather List
an English Week, or an English Friday to arouse Reports) can arouse Questionnaires Subject
students’ learning interests. their learning Panels

3. One more NET will be hired to train gifted
students systematically through activities such as
Speech Festival, news reporters on Campus TV.
Use the nomination list to select some talented
students to develop students’ multi-potentiality.

interests.

Teacher observation
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1. Promote learner independence by engaging » Over 50% of students | Evaluation in the Whole All Pre-study
students in language learning activities beyond can complete the pre- | subject meetings year English SE
esson time in order to create more room for study and extended teachers
self-directed learning. learning activities Award
»  Flipped Classroom, pre- study and beyond lesson time. Questionnaires Subject Nomination
extended learning. » 50% of students use Panels List
» Related pages of Word Bank can be eLearning tools as Teacher observation
assigned as pre-study materials. learning methods My Writing
inside and outside of Journal




Make use of eLearning tools to optimize lesson
interaction, participation, feedback and self-
study skills. More interesting elements should
be introduced.

Establish a habit of self-learning and offer an
award to nurture students’ learning motivation.

To foster a habit of writing in English, elite
Classes students can make use of “My Writing
Journal” to share their learning, life and
feelings with teachers.

the school.

» The “Self-learning

Star” award is
presented at the end of
each term to promote
self-learning.

> Teachers in elite

classes agree that
students can share
their ideas and
feelings in the “My
Writing Journal”.
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1. Make use of eLearning tools to increase the » 50% of students agree | Evaluation in the Whole All iPad
interaction, participation of students and provide that eLearning tools subject meetings year English e-Textbook
timely feedback during lessons to enhance the can help them learn teachers Google
effectiveness of self-directed learning. English. Classroom
» 50% BYOD classes Questionnaires Subject
teachers agree that Panels
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2. BYOD classes use iPad and eLearning tools to
learn English in class in order to enhance their
interest in learning.

3. More self-learning materials / elements (Google
Classroom) should be added into the teaching
plan during the co-planning meeting. It can be
used as a platform to facilitate self-learning and
online discussions.

» Google Classroom and some educational apps
will be integrated into the lessons.

eLearning can
enhance students’
interest in learning.

» More self-learning
materials are designed
during the co-plan
meetings.

Teacher observations
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1. Create a positive classroom culture through » Display positive Evaluation in subject | Whole year | All
positive and encouraging feedback. feedback poster on meetings English
the wall. teachers
2. Encourage students to actively participate in » Recommend gifted-
competitions so that they can show their students to take part | Questionnaires Subject
strengths. in competitions. Panels
» Regularly update the | Teacher observations
3. Establish regularly updated multiple display latest photos or good
platforms (school website, classroom, covered work to the school
playground) to share students’ learning website.
experiences.
4. Introduce external support for students in order
to provide a wide range of learning
opportunities.
5. Develop Positive Education and embrace the
mindset and the knowledge of Positive
Education in English teaching.
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1. Incorporate Positive Education concepts into » 60% of students Evaluation in subject | Whole year | All Positive
pre-existing curriculum areas and reading agree that positive meetings English | Attitude
sessions. messages in daily teachers | storybooks
» Add at least one positive attribute to the teaching and reading
learning objectives each year. sessions can enhance | Questionnaires Subject
their understanding Panels
2. Enable students to develop positive attitudes of different values Teacher observations
and values through reading related storybooks, and skills.
videos and posters.
» Assign some related storybooks to read
during the lessons and reading sessions.
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1. Develop a culture of optimism by » Post the positive Evaluation in subject | Whole All Award
decorating classrooms with positive thinking messages | meetings year English | Nominati
messages. in the corridor. teacher | on List
» Students benefit S
2. Establish a Culture of Love of Learning and from the awards Questionnaires Positive
offer certain subject-related awards. presented. Subject | Language
»  Conduct Subject-based Teacher observations Panels | Posters
encouragement award scheme to
motivate pupil’s learning such as the
perseverance award.
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